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i® Too Slow

Annual plans vs. 6-month
market shifts

Netflix launched while
Blockbuster was still
planning

@ Can't Change

8 out of 10 big companies
fail to pivot fast enough
"We've always done it this
way" = death sentence

© Missing Real Competition

Amazon wasn't competing
with bookstores They were
building the everything
store

B L ooking Backwards

Using yesterday's data for
tomorrow's threats

Kodak invented digital
cameras but stuck with film



THE FORMULA

Know where you're going (clarity)
+ Believe in your bets (confidence in growth options)
+ Adapt quickly (learning speed)
= Sustainable Growth.

© MAKE CLEAR CHOICES

4 TEST AND LEARN

& DUAL FOCUS

Where to play, How to win, What

s ! o "What would have to hold true?" Keep core business excellent +
capabilities to build to beat competition . . ! .
: " instead of detailed planning Innovate and build new growth
Innovation becomes a core capability, . s :
Adjust strategy based on real-world capabilities simultaneously

not an add-on feedback



If you completed the 7 items, you would have got a
score...as an indication how ready you are for growth

@ STRATEGICALLY ADRIFT Score - 1.0-2.9

Missing Clarity: No clear winning aspiration or market focus, where and how to play?
Lack Confidence: Limited capabilities to compete, i.e. no digital or Al integration
Can't Convert Strategy: Poor execution systems and misaligned teams

@ CAPABILITY CONSTRAINED Score 3.0-39

Some Clarity: Strategic direction exists but needs sharpening
Building Confidence: Growth options tested, seeing how it can be applied
Inconsistent Conversion: Lack management system, execution gaps preventing full results

@ TRULY READY FOR GROWTH Score 4.0-5.0

Crystal Clarity: Sharp strategy with Al-integrated approach
High Confidence: Strong capabilities and rapid testing ability
Consistent Conversion: Agile Management System, execution delivering measurable results



Element

1. Winning Aspiration

Definition

Your organisation’s clear, inspiring purpose and ultimate
ambition.

Why It Matters for Winning Growth Strategy

Sets the north star that aligns leadership and teams, focusing all efforts on a
meaningful, measurable victory. Without this clarity, strategies lack direction
and fail to unify resources toward a common goal

2. Market Focus

The specific customer segments and their evolving, unmet needs
you choose to serve.

Deep customer insight concentrates investments on high-potential markets,
enabling prioritization of scarce resources and avoiding dilution into low-value
areas. This focus drives relevance and growth velocity

3. Distinctive Value

The unique combination of benefits and experiences that
differentiate you from competitors.

Creates a magnetic pull that attracts and retains customers, enabling
defensible margins and scalable growth. Differentiation is the foundation for
sustainable competitive advantage in dynamic markets

4. Technology Advantage (Al)

Strategic integration of technology, especially Al, to enhance
products, operations, and customer experience.

Al and advanced tech turbocharge decision-making, automate routine tasks,
and unlock new business models. When treated as a strategic asset,
technology becomes a durable and evolving source of advantage

5. Core Capabilities

The essential people, processes, systems, and partnerships
needed to deliver and sustain strategy.

Strategy execution depends on having the right muscle. Building and
orchestrating these capabilities enables consistent delivery, rapid adaptation,
and continuous innovation as markets shift

6. Organisational Alignment

The extent to which leadership, teams, incentives, and culture
drive toward common strategic goals.

Alignment accelerates decision-making, breaks down silos, and ensures
everyone understands their role in winning. This cultural and structural
coherence is critical for executing complex, innovation-driven strategies

7. Execution Systems

Governance, processes, and feedback mechanisms that launch,
monitor, and refine strategic initiatives.

A robust execution engine translates strategic intent into measurable
outcomes. Rapid learning cycles and clear escalation paths enable continuous
improvement and agility in uncertain environments




The Growth
Game Plan

For CEOs and leadership teams who
want to take their business to the next
level with a winning strategy

Growth Reimagined Playbook

Design your
Game Plan

Turn insights into alternative

growth options. Explore choices,

stress-test decisions, and define
what success looks like.

S Translate
ense & Align

Understand your company and

Transform
& Execute

Build momentum. Embed change
through pilot projects, Al

integration, and adaptive feedback

loops.

market context; map current Turn strategy into action. Align

capabilities and challenges to create a
clear picture of your starting point.

Clarity

%

teams, roles, and metrics to drive
coordinated execution.

Confidence

%

Conversion + Results

greeneverest.co.za



Clarity
Define the real problem and opportunity

1. Dissect Core Problems & Opportunities
Diagnose gaps in strategy, capabilities & market
performance. ldentify what's truly broken vs.
what's just inefficient.

2. Define Key Opportunities

Map emerging trends, customer shifts & Al
possibilities. Spot the white spaces where growth
lives. Solve problems and seize opportunities.

3. Clarify Strategic Priorities

Agree on "must-solve” challenges and growth
themes. Create focus through ruthless
prioritisation.

Confidence
Generate bold options and decide with
evidence

4. Design Strategic Options
Craft multiple "where-to-play / how-to-win" game
plans. Build a portfolio of strategic bets.

5. Innovate, Test & Validate Options

Run rapid design sprints, prototypes, quick-win
pilots (incl. Al proofs of concept). Let evidence
guide decisions.

6. Make Decisive Choices
Select the winning option set; define success
metrics & guardrails. Commit with conviction.

Conversion
Turn choices into impact and keep
momentum

7. Define Strategic Moves

Prioritise, translate options into milestones,
initiatives & investment cases. Make strategy
actionable.

8. Achieve Org & Stakeholder Alignment
Cascade roles, incentives & cross-functional
OKRs; build a change story. Get everyone rowing
in the same direction.

9. Establish Strategic Mgmt Systems
Launch strategy-management cadence,
dashboards, Al road-map, and continuous-learning
loops. Make success sustainable.




@ CLARITY: UNDERSTAND THE FUTURE

Make sense of what's coming while competitors guess
Clear direction cuts through market noise and confusion

e CONFIDENCE: DESIGN GROWTH OPTIONS, INNOVATE AND TEST RAPIDLY

Build conviction through rapid experiments, not endless analysis
Test multiple growth options fast vs. one perfect plan slowly

4 CONVERSION: TURN ACTION INTO RESULTS

Companies with growth game plans don't just react

to change - they architect their own future Convert execution into measurable growth outcomes

Deliver performance while others stay stuck in planning



Mini-Course

Self-Guided Strategic Mastery

@ Build CLARITY Through Structure

R750

per person

Complete at your own pace
- 6 months access

Executive Coaching

1-on-1 Strategic Transformation

 Build CONFIDENCE Through Expertise

R21,000

per person

6-8 weeks - Expert guidance -
Accountability

Free Strategy Call

Team Leadership

Organisation-Wide Transformation

4 CONVERT Your Entire Team

R85,000

total investment

Custom design - Face-to-face option -
Strategy deliverable

Free Strategy Call



https://tidycal.com/greeneverest/growth-strategy-check-in
https://tidycal.com/greeneverest/growth-strategy-check-in
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Strategic & Innovation

Reference Guide

l. Core Strategy & Innovation Foundations

Essential reads for understanding strategic choice, business

models, and innovation ecosystems.

How sTraTEGy  Lafley & Martin

REALLY WORKS (2013)

How strategy
really works

A.G. LAFLEY ~ how to win.
ROGERL AT

Growth Reimagined Playbook

?LAY’NG Playing to Win —

through defining
where to play and

A NEW YORK TIMES BESTSELLER

THE

INNOVATOR'S
SOLUTION

SCOTT D. ANTHONY
CLLEOE & BEmEOE Al

IR, ios T

staining
Su

CLAYTOMN M. CHRISTENSEN
MICHAEL E. RAYNOR

The Innovator’s
Solution -
Christensen & Raynor
(2003)

How strategy really
works through defining
where to play and how
to win.

You're holding a handbook for visionaries, game changers,
and challengers stri business models

Reinvent Your
Business Model -
Johnson (2018)
Seizing white
space for
transformative
growth.

EXPANDED EDITION OF THE
INTERNATIONAL BESTSELLER

Blue Ocean Strategy
. —Kim & Mauborgne
(2015)
- Creating
~ uncontested market
space and making
competition
irrelevant.

OCEAN
STRATEGY

How to Create Uncontested Market Space
and Make the Competition Irrefevant

W. CHAN KIM | RENEE MAUBORGNE

business models.

Business Model
Generation — A%
Osterwalder & 1
Pigneur (2010) f
Visual tools for
designing

innovative

Wy

THE ART OF

HOW TO BUILD GROWTH AND VENTURES THROUGH
STRATEGIC INNOVATION AND YISUAL THINKING

@ MARC SHIUKAS PARNERILEE MATT MORASKY

The Death of
Competition —
Moore (1996)
Strategy in the
age of business
ecosystems.

The Art of
Opportunity —
Sniukas et al.
(2016)
Strategic

0 P P u HTU N ITY innovation using
visual thinking.

WILEY

The Wide Lens —
Adner (2012)

A new
F w I DE N perspective on

innovation

i LENS N ecosystems.

/A NEW STRATEGY FOR INNOVATION |

How to create products and
services customers want.
Get started with...

F. MODRE _RON ADNER _

Value Proposition
Design —
Osterwalder et al.
(2014)

How to create
products and
services
customers want.

greeneverest.co.za


https://www.goodreads.com/book/show/13586928-playing-to-win?from_search=true&from_srp=true&qid=aKqITySmvn&rank=2
https://www.goodreads.com/book/show/18735846-the-innovator-s-solution?from_search=true&from_srp=true&qid=PN75ABFiMi&rank=1
https://www.goodreads.com/book/show/39692619-reinvent-your-business-model?from_search=true&from_srp=true&qid=OhsmChsqRj&rank=1
https://www.goodreads.com/book/show/4898.Blue_Ocean_Strategy?from_search=true&from_srp=true&qid=pl4QK4mdhY&rank=1
https://www.goodreads.com/book/show/3070294-the-death-of-competition?from_search=true&from_srp=true&qid=nGuqJNCdgg&rank=2
https://www.goodreads.com/book/show/7723797-business-model-generation?from_search=true&from_srp=true&qid=uvc6yg4rQ1&rank=1
https://www.goodreads.com/book/show/22337524-value-proposition-design?from_search=true&from_srp=true&qid=fYGoHbCPrb&rank=1
https://www.goodreads.com/book/show/26723863-the-art-of-opportunity?from_search=true&from_srp=true&qid=OHI6eNHjgc&rank=1
https://www.goodreads.com/book/show/13558930-the-wide-lens?from_search=true&from_srp=true&qid=FZZXhofNBU&rank=1
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l. Design Thinking & Customer-Centricity lll. Al-Augmented Strategy & Digital Transformation
Build empathy, creativity, and customer Understand the role of Al in reshaping business strategy, value
insight into your strategy. chains, and decision-making.
Change by Design — Exposing the Magic Prediction volb{ T2 o T IheSecond _
mstomssrowoi: | Brown (2009) EXPOSING of Design — Kolko T Machines - Q‘ ) Machine Age — COMPETING
How design thinking THE (2015) i Agrawal, Gans & - 1 Brynjolfsson & T
CHANGE creates business and MAGIC A guide to design Machines Goldfarb (2018) McAfee (2014)
social impact. OF synthesis and () ) The economics of MACHINE | Howdigital AGE OF Al

Strategy and Leadership When Algorithms

DESIGN practitioner methods. Aland its AGE o technologies
implications for -
business.

P G e . transform work and Networks Run the World

N s and growth

Jon Kalko 2 MARCO IANSITI
TlM BROWN B AJAY  JOSHUA AV RARIM BLARDAN]

i

Jobs to be Done - Competing in the

JOBS | UERens —ome——=  Demystifying Al - ST Age of Al - lansiti
Linking customer rnestr sl Brock &von e Machine - & Lakhani (2020)
TO BE needs to e Wangenheim Daugherty & Strategy when
D o N E innovation strategy. (2019) IUMAN + BSHEE) algorithms and
The economlcs Of Reimagining Work in lhexl.:.;w of Al Re|mag|n|ng Work
networks run the
THEORY TO PRACTICE Al and its MACH I' in the Al era. world

ANTHONY W. ULWICK

FORIWORD BT ALEX SSTERWALDER

implications for
bUSIr]eSS PAUL R. DAUGHERTY

H. JAMES WILSON

gt b iy g of dnmpwation bro. e o e drpee
wine, Tpoy by s inngrasion ini 3 oesce.” - PHILIP ROTLIR
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https://www.goodreads.com/book/show/9634007-exposing-the-magic-of-design?from_search=true&from_srp=true&qid=y4bPJq2QjS&rank=1
https://www.goodreads.com/book/show/32809558-jobs-to-be-done?from_search=true&from_srp=true&qid=FHXSSbAZO4&rank=1
https://www.goodreads.com/book/show/36484703-prediction-machines?ref=nav_sb_noss_l_19
https://www.goodreads.com/book/show/23316526-the-second-machine-age?from_search=true&from_srp=true&qid=XfQTHZ19V6&rank=1
https://www.scribd.com/document/628378157/Demystifying-AI-What-Digital-Transformation
https://www.goodreads.com/book/show/36465763-human-machine?from_search=true&from_srp=true&qid=SO1QBCE7kf&rank=2
https://www.goodreads.com/book/show/43907405-competing-in-the-age-of-ai?from_search=true&from_srp=true&qid=tjlgudw2J2&rank=1
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IV. Growth Execution, Agile & Scaling Playbooks

From startup lean to enterprise transtformation—tools for testing, iterating, and scaling.

THE STARTUP
OWNER’S MANUAL

" The Step-by-Step Guide for
Building a Great Company

Steve Blank and Bob Dorf

WILEY,

The startup
owner's manual
Blank, S., & Dorf, B.
(2020)

The step-by-step
guide for building a
great company.
Wiley.

Festirmnrd By GARY HAMEL suthor af LEADING THE REVOLUTION

STEPHEN DENNING

How Smart Companies Are Transfarming
the Way Work Gets Done

Growth Reimagined Playbook

The Age of

Agile — Denning

(2018) |

How smart

companies are P o i NS

transforming e |6 PROB EAS

vEB WD

work. SOL TEST NEE DAYS

|N/  JAKEKNAPP

WITH JOHN ZERATSKY & BRADEN KOWITZ
,.ffwm GOOGLE VENTURES

Sprint — Knapp,
Zeratsky &
Kowitz (2016)
How to solve big
problems and
testideasin5
days.

THE LEAN SERIES

Ash Maurya

RUNNIN

LEAN

Iterate from Plan A to a Plan That Works

O'REILLY" Eric Ries, Series Editor

Running Lean
—Maurya
(2012)

Move from
plan A to a plan
that works.

The Lean
Startup - Ries
(2011)

How to use
continuous
innovation for
successful
ventures.

THE LEAN

How Constant
Creates Radically
Successful Businesses

‘Mandatory reading for entrepreneurs’

greeneverest.co.za


https://www.goodreads.com/book/show/13557008-the-startup-owner-s-manual?from_search=true&from_srp=true&qid=FaNtt1ruqI&rank=1
https://www.goodreads.com/book/show/34963438-the-age-of-agile?from_search=true&from_srp=true&qid=Ok2JT2SHy7&rank=1
https://www.goodreads.com/book/show/25814544-sprint?from_search=true&from_srp=true&qid=mgnA7Jqcr1&rank=1
https://www.goodreads.com/book/show/13078769-running-lean?from_search=true&from_srp=true&qid=yt4opEWr52&rank=1
https://www.goodreads.com/book/show/10127019-the-lean-startup?from_search=true&from_srp=true&qid=QWry1oxBNa&rank=1

WhatsApp

+2/7 82 442 4436

greeneverest.co.za

Email

danie@greeneverest.co.za

Book A Call

tidycal.com/greeneverest/

growth-strategy-check-in
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